
Audience Assessment Tools: 
 

Why Aren’t They Listening? 









Today… 

• Look briefly at the “problem” 

• Excerpts of several studies 

• Tools you can use to learn more about your 
audiences 

• What is important to know 

• How to use the information you get from 
audience research 

 



Working at Scale 

• The new storm water general permit requires 
MS4s to take action on urban run-off, such as 
to: 
– change local business practices 

– encourage installation of residential BMPs 

– work with lake associations to improve lakes 

– manage pet waste, yard waste, deicing chemicals  

– other small scale storm water management 
measures.  



Longfellow Survey 

• 80% of respondents indicated that they valued the 
River Gorge  

• 84% agreed that if everyone did just a little bit the 
Mississippi would be much cleaner 

• 16% indicated that time was a barrier 
• 5% indicated that cost was a barrier 
• 54% indicated that they would make changes, but 

didn’t know what to do 
• 64% indicated that they would be able to take further 

action if they received more information 
 
 
Connecting Knowledge, Attitudes and Behaviors Regarding Urban Water Quality: A Mississippi Watershed Management 
Organization Study, http://www.mwmo.org/2004%20HECUA%20Survey%20and%20Analysis.pdf  

http://www.mwmo.org/2004 HECUA Survey and Analysis.pdf
http://www.mwmo.org/2004 HECUA Survey and Analysis.pdf


Longfellow Survey 

• 6.4 % of respondents wrote that retaining 
water on their property would positively 
impact water quality 

 

 

 

 
 

 

Connecting Knowledge, Attitudes and Behaviors Regarding Urban Water Quality: A Mississippi Watershed 
Management Organization Study, http://www.mwmo.org/2004%20HECUA%20Survey%20and%20Analysis.pdf  

http://www.mwmo.org/2004 HECUA Survey and Analysis.pdf


Como Lake KAP Study 

• 44% of respondents 
bag and compost 
grass clippings 

• 95% bag and compost 
leaves either on or 
off-site 

• 72% rake the 
boulevard 

• 52% rake the curbside 
and storm drain  



Como Lake KAP Study 

• 37% need help with 
moving bags to a 
compost site  

• Create an organized 
neighborhood bag pick-
up 

• Offer a stewardship 
award or recognition to 
residents who go “above 
and beyond” to protect 
and conserve Como Lake  



Metro Blooms/ MCWD KAP Study 

What most prevents you from taking action to 
protect clean water?  
• 38% believe nothing prevents people from taking 

action  
• 22% said “I don’t know what to do”  
• 20% reported taking additional action was too 

expensive  
 

 
Nokomis Neighborhood Water Quality KAP Survey 
http://metroblooms.org/files/Nokomis%20KAP%20Preliminary%20Report.pdf  

http://metroblooms.org/files/Nokomis KAP Preliminary Report.pdf
http://metroblooms.org/files/Nokomis KAP Preliminary Report.pdf


Metro Blooms/ MCWD KAP Study 

What would help you to take action on your 
property to protect clean water?  

• Funds 

• Online resources 

• On-site help from a landscape professional 

 

 
Nokomis Neighborhood Water Quality KAP Survey 
http://metroblooms.org/files/Nokomis%20KAP%20Preliminary%20Report.pdf  

 

http://metroblooms.org/files/Nokomis KAP Preliminary Report.pdf


Master Water Stewards 

• Certify and support 
community leaders to install 
pollution prevention projects 

 
• Educate community 

members 
 
• Reduce pollutants from 

urban runoff 
 
• Parcel by parcel, allow more 

water to soak into the 
ground 

Freshwater Society/ Minnehaha Creek 
Watershed District 

 Funded by Clean Water Fund 



Master Water Stewards 

Interview: 
• What do they do for work? 
• What do they do for recreation?  
• When are they most likely to be in the neighborhood?  

– Do they work close to home or commute?   
– When is the best time to reach the homeowner? 

• Where do people “hang out”, work, or spend their time? 
• How do people prefer to get information? (Email, local 

newspaper, Facebook?) 
• What other helpful information did you learn about your 

neighbor through your conversation? 
 



Master Water Stewards 

Runoff-Reducing Behaviors (self-reported): 

 

• Which stormwater practices does the 
homeowner regularly engage in?   

 

• What are the barriers to participating in this 
practice?   



Master Water Stewards 

Observations: 

• Well-manicured lawn? 

• Native plants? 

• Downspouts drain to street/alley 

• Erosion/bare soil? 

• Percentage of permeable/impermeable 
surfaces 



Master Water Stewards 

Observations 

• One neighborhood in Tonka Bay had NO 
rainbarrels 

• In one alley around Lake Nokomis, more than 
50% of homes had downspouts draining to an 
alley 

• On a property near Lake Nokomis, a tree had 
come down in a storm, changing the shade 
garden to full sun exposure.  The homeowner had 
no idea what to do. 



What Can We Learn? 

• Who the homeowner is 

• What the homeowner cares about 

• What the homeowner knows 

• What the homeowner believes 

• What the homeowner does 

• What the homeowner needs 



Keep in mind… 

Information can’t work alone- 

• Providing information is not wrong; relying on 
information alone to change attitudes is not effective.  

 

• People really want to be good, important and useful  

 

• Change must be personal and relevant- you must know 
your audiences’ interests, likes and dislikes  

 

 

http://www.futerra.co.uk/wp-content/uploads/2013/02/The-New-Rules-2013-edit.pdf 
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How do I do this? 

• Surveys, KAP studies, interviews, focus groups 
can be time-consuming and expensive, 
beyond the capacity of organizations 

 

Metro Watershed Partners 

• Community Rapid Assessment Tools 

– KAP-Study Boot Camp/ Community of Practice 



KAP-Study Boot Camp 

• Adapt the MPCA KAP training manual  

• Create a web-based searchable database of 
KAP questions  

• Organize a KAP boot camp curriculum 

• Create an evaluation community of practice 

• Create continuing education classes and 
training in evaluation  

• Test theories of behavior change  



For more information… 

Peggy Knapp 

Director of Programs 

Freshwater Society 

pknapp@freshwater.org 

763.219.1252 

 

mailto:pknapp@freshwater.org

